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Abstract:

This study examines the impact of implementing-a brand accelerator in non-profit
organizations (NPOs) on fundraising performance, stakeholder engagement, and
organizational development. Using the “Zhongdao Summit,” organized by the Chinese
Zhongdao Leadership Culture Association, as a case study, the research employed in-
depth interviews and thematic coding to analyze the specific effects of the brand
accelerator on fundraising growth, donor retention, organizational visibility, and the

integration of external resources.

The findings indicate that: (1) the brand accelerator significantly enhanced the
NPO'’s fundraising performance and facilitated the formation of a systematic shared value
ecosystem; (2) despite the case organization’s resource advantages and mature capacities,
challenges remained in talent development, accountability governance, and
institutionalizing collaborative models, for which practical solutions were proposed to
optimize future development; and (3) through the operation of the Social Enterprise-
Oriented Brand Accelerator Shared Value Ecosystem Model, the initiative created

expanded cross-sector collaboration opportunities for small- and medium-sized NPOs,



while its embedded “Marginal NPO Incubation Module” provided tailored mentoring,
resource linkages, and capacity building to accelerate the growth of advocacy

organizations in vulnerable positions.

The study proposes the “Social Enterprise-Oriented Brand Accelerator Shared Value
Ecosystem Model” as a strategic reference for the development of small- and medium-
sized NPOs, and calls for future research to pay greater attention to accelerator support
models for advocacy organizations serving disadvantaged communities, thereby fostering

diverse and resilient participation in the sustainable public welfare ecosystem.
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