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Abstract

Educational resources in rural areas are relatively scarce, and Indigenous students
face multiple challenges in their learning environment and psychological development.
Since the passage of the "Three Acts of Experimental Education” in 2014, the Cheng
Zhi Education Foundation (hereinafter referred to as the Cheng Zhi Foundation) has
actively developed the KIST (KIPP Inspired School in Taiwan) system in Taiwan,
emphasizing character education to enhance the psychological resilience of Indigenous
children. The ESG Office of Primax Technology Corporation (hereinafter referred to
as Primax) prioritizes corporate social responsibility (CSR) practices and actively
addresses the issue of unequal educational resources in Taiwan. In collaboration with
the Cheng Zhi Education Foundation, they promote innovative educational concepts
and operational models to attract outstanding teachers.

Primax invests 10 million over 5 years to support the Cheng Zhi Foundation's
KIST School Affairs Experimental Project at Taoyuan Elementary School in Taitung
County. Through this project, the company seeks to care for underprivileged students
by providing stable support and assistance to rural children, hoping that, through long-
term efforts, these children—disadvantaged by urban-rural gaps and unequal resource
allocation—can have the opportunity to transform their lives through quality education.

This study takes the KIST School-Based Experimental Education Program at
Taoyuan Elementary School as a case and applies the Social Return on Investment
(SROI) method to quantify the program’s impact on stakeholders and its social value.
First, under a collaborative governance framework, the study identified the stakeholders
involved. Second, by employing secondary data analysis, in-depth interviews, and
surveys, the program’s outcomes were analyzed. The SROI results show that for every

NT$1 invested, the rural education program generates NT$4.02 in social value,



demonstrating a positive impact. Overall, the KIST program, grounded in Indigenous
self-identity, has enhanced students’ learning motivation and non-cognitive skills.
Through consistent resource contributions, Primax Electronics has not only fulfilled its
corporate social responsibility but also become a key driver of rural education
innovation.

This study recommends that Primax establish a long-term, regular tracking
mechanism to monitor the effectiveness of CSR projects; that the Chengzhi Education
Foundation adjust teacher training content while tracking the long-term outcomes of
KIST students; and that local governments provide institutional support to encourage
collaboration between businesses and non-profits, thereby advancing sustainable multi-

stakeholder governance goals.

Keywords: Social Return on Investment (SROI), social impact, corporate social

responsibility, non-profit organizations, rural education
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0% | FFEEGE) - 2024 FEE T AUK S HLEE R SRINE T E USSR - DUREEK

|

5% ( Dow Jones Sustainability Index ) /N> 2024 5 A8 TR\ G| %
RE AR ZE R KRS E » ISR EER I gRENFE 2-1 -
= 2-1 KEMEMISTRERMPEAE

R | B () e
ETAT 2592 [ B - (A B
LT T 7718 BERE - BERE - BEERE
i N IR - G RS -
S AlEE 270 e

TEARHE 112 {# BSEHERE - BOCHERE - A REE
H A e 485 {8 IR - HES - BEEE
RENE 966 (% FRESTREHE - RARE
(Ef e 101 ISR - B
BT 94 [ BUSRE - WA
AR 50 {5 DB R - R
BRHL 52 [ EEIE - A

BRI © At
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=~ R R = APV

R B - AT FURHEERRST R g R T > AEFT - AT ~ B =
WS =REFTE BRI % - TEf D aERARESS T BUN ~ 3% - JREFMHS=
TR AR A A ~ A feiERY (Hodge, 2007) -

B MIBUNHYAT S 2 BN GFE & B ERVEA - i meE s Lo
FEBUN BCERA TR I R AR 7 KA R BUN & B R A A% & (F
A EE R IS - PSR T R — R ol B (ZR58) > 2004) -
[FiF - SRR R kRt A eI A T - FEIRY 2018 SFIEAEE M
BAENABIER  Hp RSB EERAPW AL TNES —RIEET 25 35 30

HIGE T A FISEZER » IEESTES R AR SERITI AN 21T 5 - DL
==

FfmERAR G - 17 B ESE B a2 A5 - DEERAEHIN &2 =T - 18 Bia]
R hEEGRERBRIESES) - A GV BUFHIILET &

B iR (2007) [FEBLEREEHERZE RIS Rt & B L BURE T LA ER
TR A LR o BUNHVESATHRE R IR R e AR EIT > BRI ORaE ~ Ja 2Bl »
UNPIESE ~ AHEOREE ~ 25 T ROME BTN » S P45 - bR T AIRTARAT L
AEITHRESN > BURE P AR EAAYECR - BIZAHBAREEIA - AL HORGE
L © Bl RS R SR R R e A Y —(H B TEL - BUR Y ARG E
FEECR MR BtA N - BB (I TIHE G EELSN  BURTRAT B2 ~ T8 - JEI
JFsHERE R & F - SRR R BB SRRt & R T R (FEfRGR > 2007) -

HAO stFE SR AEE 2 - NPO EiysEt & HEEERE » 2000
TR Rz fif A S T R - AR - FREAH AR I AR ) ~ SR Bl
PVERVRFE - sedaie (b B EGS - EEAREAIRS - 2—EEREEHGE -
MR IFEFEEINT S - HABUFEHEAER AR &M Ere ks b BUe
w15 B AR SR (s ar > A AR STAR DAY (MORUEE - 2018) - NPO {F R/ 2(5

13



FERT AR SR bR T ZBUNFIKRLASN - EEE & B R (RZERTEE < & NPO
HEEE B FIE - BUNEBIRD ~ SRS AR FRNZE - &% NPO i
RREE ST » (SRR AEFA BT NPO 4 AR It (4% AT 451 (AL-Tabbaa et
al., 2014) - FTMTIEC L NPO VS LR -

Wymer % (2003) 211 NPO Bilfi 307 JIFEFERRMG ATk " #2emilieE | & " &fF
Bt W SRR T o R EREIEARL - el T eI ) RASER AR - NPO Btk
T — T MR B RIRE T 5 i T S S ) RIRIETEERR G - RSN
EE B — T 2 R o PRI RS PE R (A 70 s T 7R

(—) {R3¥%=% (corporate philanthropy) : #5/AF1%# NPO #E{T 388781
BEFERED > DL TR BT B TR A9OT AT o UJERIAY 1 S IR
5 o EREREF B -

(=) kA (corporate foundations) : {RSERIN.—{EFFEFI4HA - LUEHE
BRAETTAEINT2ESE EAZ « JLEAAN Falt—fF - (eimhligir s - =R
B8 o

(=) FFrHEfY 7 (licensing agreements ) © 1i3% F T B2 NPO HYJF 52 AT -
RIELEE NPO #1713 » a8 R NPO &5l iiak iy A Bl St s o
i ZERIRZ 4G NPO —ZE[EELLFIN E FH SR - PRI SEREh
PRI REH - EEPEHIRER = NPO -

() B (sponsorships) * $51b3E (& FIEE) NPO #EFTHIEIES) - [fii NPO
A AR B S A R E BN B S v - LRI R B A =
PRIENHE - T NPO (ks -

(1) PIAC 5 Ry RLuErRI{E 4 (transaction-based promotions) * f5{RSEIHBNFR & -
BYIEE 4 NPO « 1R8N SHR B (b 8 B — E LLBIPIER e - B
FHERIENHERS 20 1 B BN > T S r P R -
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(%) BEskdE4 (joint issue promotions) : f5{REFRE RN NPO 24 > iEE
P NSRRI EE)  —F S FES RS I T EE - RS EE
THE A1 o BERIAY S RENREGE - NPO HZERIRERS St 1%
() &AL (joint ventures) : f5{RFEHL NPO JE[HAl%E —{E NPO EH# > D
HIRFILENE - IEAAYEREHEERE - NPO AT = H2EHIRE -
% MEAWEEE Y - #2F - BURFR NPO 2 IR DU —fE =5 & 1E
HIRE=C - SEEHEE)+E & /225 (United Nations Global Compact, 2015) - {7 5=
N BUNRBEBORSZRARIE R » SRR L& ARl - NPO FR LSRR
o ZTRIRESIRATEERAON
=~ FEHEREHN RS E
BN RENBE 2 AR - EREEIROEC YT ~ BRI - 2R
HENREE - IR REEEEREE - 128 R B RSB IaHEEZE T R
BEERRERBUT ~ 3% ~ IFEFNASILFELS T « RETRRER R EE F E2
[ElRET 11 > S AT EARRR ST s At =
(—) BEIANREEE HEH ST
TRIEFREZBE M ES > MR T g i (R i F iR A (3 2
i 2 E RIS 2 B - B b B RADES HEE 2 EHkE > A5 —S D
Wz - BFEER IR (RS > 2020) ~ BEREIR S CERE » 2017) -
B2 BB EENRETE (4l - fEfREL - FATE > 2020)  DARGREHAKER R 552
(EREEE - R > 2017) & > FEEME A E AN RS RN EE R [FiF
BN <~ S 725E -
T RADEE BRI ST 53 Ry TR E R RS B BRI /34T ~ B
SZUERSRIG oA - EEREE HHRANTTT &R 5 RS R - 1B 2B
=

F BEBCREER S - BEEEEE - 8hAE - iEEE - a2

B

R
op
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DURFHY HEF S 20 - Rimdl R ERS BB ERE - & TR A RAT
FUE B TRES B ZEE A U B RICR, - B S R A

aE T R BERAT > ZAS TR (RATE0E R AN AT R - Ho— - BRI
Rk Eafie ~ &I BAE (2020) Fogrdbn ~ SRE - BRI EFEEAY /)
s T P E ) 5 WPEGE - BEEER NG RS I G 5 S
B RN RADEE S EHEEIRIROR - BUE B 4~ TR - HRE/K - AT (2019)
Rt i B B R NEEHE R R SRS R AR, » R B RS g ~ HRH
SRR - iR E NS IR A - PIAnERERER - B~ AT
FHEST -

HI o LEIESEEAERL - G4~ fEEEIE A (2020) FRLIENRE - BEAEE2FY
Mzl Z: T 2R ) sEREBRVRCR - FRFIIDUERIREE A TIEDT > G E
3RS B MR RATEER 2L G IEE R E T & L R E 5@
EEARTRTT ) PSS « RERC BEL0 - BIT#E - AR (R~ HE
RS o IR ADETT IS ARG - ELRER AN SN TARDT AR R TE4E 2L - [FIN
FEMEHEE - PiRE N THEANERHREE -

H=> BREEsir s 52 RV NSRE it Eny B AR > 5
FERE SIS SEILIEEE » S Rp R/ NERTRF OERIE 2 — - il 24
= sPERFEHEM S ERRE - SRR - ARG SR R R & -
AWTFCIMEARRE S T 3537 - (RATEERE T HYEETE R AT B 2 BB ~ B3
FIREEHZER T AR > BN S B2 AN E A NiEf 2 (SN > 2020) -

HIY > EhadE sy dbsiE - H5(E— (2022) fe > JENEE L 2017 4
SN (mEE SR SRR RET) f 2021 FEIREEN (REthEsErsy
AGRERRAE) o BRHIRSOE ~ b~ TR ~ BB - (e AUB R
NREHHEFERA RN E P LU NER > S0 Mt Rz « Riikim 2 m
B S D EBEEEMEFENFEAD e fmEEm SRRkt
EAZEOK > MEOR S BB HVITHTEERE - (I EEAYE > #E28 B ROIE MR E
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W EERAERCE ~ A& - N5~ B ROE(EF T m et 1A E RHYEMEZER] > (HET
Zimal/ NEERE (EhREE =) 9 (SRR EREE EHiRE) HEEa
REBIRRERAE - AR EREE TR T REREHE )  hRER
RSB EEENRE - DUREBE AN S b3 Ray A - EaiE AR
TEFFERAEHENE > B ER S RAT RO LEEE3RE (BER > 2021) >
WA RERZA - FlFe2 ek (BEE - [ER > 2017) -

&E LRIl HATRAPEE R Z ST RE] oy R b &k Bk &k
Hipaat® - BtEREEEERERERE - MR E - MERESEE  E
MEERAEBERIERE - 28AEE - (ERIFREG ARG RREERE
R BRI A LR R 2 B DU R S BB IR T 2 SRR Y ER AE M T
EE > BIRSIHEEAR -

(=) M EREARITEEIER
R EREARTAENEER T  IEERERERNEEAC > BaEE
EYNEIREN ~ MBS 3 - A BELE TR - SEstE a1 - RSB

Bt FEREHEYTEIRBY T - 58 R B A (RS A A B

WIHE ~ [EIEHEE > SUeEE 'R - EN - EEEE TR ERA
SEEE SR EEMEEEERRNZE RE RAVT - DLaEREAHE)
"I EREETE ) BB (BERERIRAIRAE > 2023) o IR PR EERGRIS
H VP BGRMEL T EEHEESESE —F 81 TG 2k &
RE LI EE) (P EETt R AR AF] - 2023) =11
B X 53R R ERGEEYE

HPO B HELFHE - HFREATEETRGGEE > FIHEREAZHR
Rl > RS T EARLL > ARIFEEERA RAHEE - fIEaiE
BREACGREN T RE R NE KRR (5 BRI EREIER AR
H]02023) - RyfZEERE ~ fRAEEEER - WGt Z TR EEN - [FEIRFAIRE Al
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B2 FineS e ChatGPT i MR THAVERR Al #5 7 FEE A GG TIE
b5 AN > Rip B mATEE ST RN SR A > BER SR T T R AGE
TEEETERR (BRI EERRERITI O AIRAE] > 2023) - 834 12 35 T (AT E
S/ ERSMBERE ) o ZHE ARG -

P ERERTEGIENH - R F BT - ISR G(F - 28L&
LETE  NREEETE  EARRAES  RELARMSITTEERS - Sl
BIASCE G H 2010 FETRAEEHEESE T A OEEEREEREN
WEHE (GAEERDAIRAE > 2023) - WS SRS EEERTE - 2
RS S TAFY; - ZRAEBETEEE > RN SR BB EBAE BRI L A R
TTNE—EEEEAE - FREEREAmEEE © BifHs 5 F4E% 1000 & -
SFFREE R e g ERRORED N KIST B Bt - Ehantd

» BRSZFFm AR MBS B LIS > B E R (L B B B ) - I (AR
TEEHPHIAM (BRI ARAF > 2023) -

% o AR SRR ERE D T RAVSFEEREEESEA -
& T g LR EHR BRI E - B S-S GNRE] 109 FH-EHED) T RAT
SRS IEE ) o MREEREUTEERE - K= aE RERRE TS
A:pE R HA 1 ~ Shgt 30 /NP HYZE RS S B AR ISR ERR ¢ BT 104 L8R
TR AR AEFY RE] 109 FRE) " BES [BEaTEE ) - SR ARSI EE TIE
FiOEE R - o EHSENEEE B ORERE o IR TR R R

fELE CSR MHEA B sn e AMRABZERYEIRY - I EVA N EERE 5 ELE
MR (R ER ) Fridhs T RS S R B EEES s )
tef] > FEERZEE M B LR S2EERTEEEE 16 (5L E - S ALF&HY
T IRATAE I RS NGO A E/DE > R A B - & EZ 0

}‘

Wﬁ}

&

Bl o

—
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BIET HERERERR

giiatt (2015) fEHEFET GIEE] - (h e Ay =G T BE TR B2
BERRIEARE - EH TR (e RS ? R R (e pis By ? it
JEA BENR A ? AR T 2 e R B EAVARRCE ? e —RIVESLES
AE " ) £51E - A RERE  BUFSERFEAHSERETEE > AR
P BRGNS - A HATENSCRACRAVEZNE: > LT > SROI B
seMAINITA -

— ~ SROI KB BR

PHEME - SR ARRE (2017) © 7044 SROI HYEE RIS » 1997 4 £
AR A —— 2R R e A (Roberts Enterprise Development Fund - i
% REDF) £ 7 i Bifir B ez A iE Mt & ST ARYECA - PURZ &5 2 Rl PR
HY%Es - REDF BRiahEE S T H » JRENS SROI HyJFEAY - H 2 2004 4 - HHE
Social Value UK Ei Social Value International 377+ Jeremy Nicholls EZERZ{
P36 7 SROI HYfE5E > WY 2005 4883 T (SROI @) - Faf&fr 2008
o SRR PR A N HYEE =HRFT (Office of the Third Sector) (it Rl =AY
BESCR > FLEENIERAY SROI f5rg R BASRE © [FIR > SRISREBUM LA
I THEREE R ) ks k. SROI HYEESIER] - Bt EIRIVIEE - (epd T 2009 4

(HFERM RIS ) AV - WY 2012 FHEHEhR » 25 TS

A o

TR A S A AR A LAY i B T H B 5 Al SR e A E g T A &
AETERE > D E E G REE BRI EE - 5L SROI ARG
BUEL T AM B at TP R E SRR AL DRI T HE B B AP I - 405
SROI NMERAERFTH TG A e 4H ARV > WEDZ B & e E A

19



ML EH S EERR - 1A HERIEFE S (Social Venture Capital ) 7752
% SROI Frat e i » F R HR A SR E A -

SROI ZHTFERBIR ~ 15 ~ IFEMHBE T (AL 7= HERE
BRI J7A T LB R LA R R A B - BRERE LI - R
HItt &g - SROI Al BhaHS & B RS U AT Eakat - WG ZJ15HE

ETERIE  SHEASETEIT AL - REERICAE ] - FREEAH AR SR
[ R BT TR SRS —2P g ©

s B (2018) WERANH SROI Y= KAZ OGS » B5 T RUA-R
5 1 (cost-outcome inclusive ) 7Y &% » Bl ZHERTE ARYRAE &AL A RCR
HAC> TR HEE , (Theory of Change, ToC) {F By SROIAYES (&% i

BEA MRS - E1E BRSEEIE DIERT T 6/ ARTERRYEME » IREE I AEE 1

ag 2 E B LR HEZET AV > AFTS EEAY 5 #x{% > SROI E=(HEZEME &
tH .y Coutput) B "SR | (outcome) HYZESE @ HHFEMREENEE TS - B
FREVZCERVEE R - /2 SROI B SAVENE - BIANEUN & B A TEE 5K
SEANMEPAIEEAEES - DA TG EIRS AT B -

Hrb o BE AR BRI QR o S BT R I R
A (Logic Model) - #&H/ UHE R e B R AV E e - B > BRARAHERA N
SZHIMEMNZRA B HEERAEREE S - WHE S LAE - EXiEghe
5 SRR B 5y HRIIREOR » B a8 AR s B - BB R B iR H 2 A
B RS - TR E AR - AR R R - HAR - ORI - DLARSIETT
TAAS N AE R MR AR SR 22 £ P B Y RIS BRI % - BT Em iy ) U
FEEANE 2-2
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e N\ N N N N N
1.F55E 3HEA 475 5.EH 6.3 % 158
AR
R - N B B B TE0I R

\ N 2N PRELR AL TENE TTEI Y BEEE

1 EE 0 78 0 B o R ARG > o

Y A ARAs SR A B2 %% 0 TTEE SobY
2.HEZ B & = . ) EEEN o -
R WE - A LTS &
s - we % - I

- VRN VAN VAN VAN VAN J

//\\\ //\\ ,’/\\7\ //A\\ Y { b //\\
il § Ly L] L L ]
8. 4NESRIZE
JELRGE A S FTRE T AT BRI R -

B 2-2 EER/ AKEER

BRACH - RS (2023) o

SROI AR R FE A HURy SRR - J5 48 = R et S0 T e plass® > it
EALELUEEFTANEHEE - BRETEA N ERESEURETEAVRCR - EAE R B R
H¥ SRR ER - [ R SR B EIX EE(E - 5B/ - BIEA
TR A B G TR S > DUB A G AP 5 ~ BBk B MR T &
FEBGHEA - 20T > R RIERIATE » SROI 23 T J(H , (EH - A2 &%, -
ZAT GBI AZ MR > HEHNER e —EEAHEEEA - & EE BT
MAMEEZE T -

SROI 73 Ry PG TANTE I B WA 7 > A T E B 58 AR ple R A2 BR[|
TR R TS Eh R P R R RS AU L G E > Hrh BN E S8
MR BB BESRUN AR KA IR EIR R WAL H ZAE R E T
R B B E AR EH BRI A - EUCEST SROI J3ifiky » ERPREAER G- = S oS
AR E R > G IL R EAHBE R B eRE - P AR T I RS e Ry
HEZRERRRE - AL > B SROI Y » BAF EFUAITURR G - BRI AT SEHY
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ERIERS 2 - DU H RTS8 BT « DU N TAERET SROI Ay KR AIEELN
KISE: (+hE &R » 2011) -

SROI ZITAERIFAIZ | (1) FIFERE AEHYZEL (involve stakeholders )
(2) 84 TURLER 8 (understand what changes ) 5 (3) 45 A EE 22 & 5] (only include
what is material ) ; (4) EEEZEREE(E (value the things that matter) 5 (5) K

BEFE ARG (donotover-claim) 5 (7) {riFAFHIEH{L (betransparent) ; (8)
gt o Aeh iR (verify the result) -
—PEEL > MEREEH A ERI R - EFEHETL SROI S3H#EiE - FIZERE
AN MAE I B A I S SR I Y S © ISR &
SITHYEIRY ~ 3B - 4HARET B WTHER ST A B DU BRI E S
RIS A 2 B G Eh s MR BRI G - SR B2 IE BRI - WA S
P29 BlnERED R - HGHE - A0S —3i8k » DAHECR
HEHERUEER

55 PEEY - HEERR - VLRSS IHNE > (B EH R IR - B B
SR FEIREES - SR FIE R G A R E B B P B A1 B R - 15
HAG ASE BRI e s BSBF SR (R A R0y Bg
PR EE LR 7 B E R B IR A R - FIO » PR ORER ERI G AR S
H [ R DR A5 TR - AR AR AL R -

SEPREL SRR » RECREE o Ry E — (5 nT R A
TSEME  WHECRFSIEAE RS IR (L - W ERAHRAEE - FONIAL A (8 B A ERHA
st SHERL DRI T S ARV E R - [FII e E (B R AR R ]

B F R A S B RS T AR -

FVUPSES - TR B ) - PLIBAR v] 3 R BURNE 7 A B TUIEAHRA R - dE e
AT BEET - BRET - ZRET GRITN > 2013) « HEERREE fsan e
AL SR - R AMAR SRS E A BB LR R ss K SRR B R RCR

A RNV o RAGT RIS 8T WS R R AR -

\\>§v
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FIPEE > 515H SROIME - FHIRAU I EERINZR » st RARAZRHY
BUHE - R4ETR (E BRI AFEELETE SROI » A Ef TRURE 534 » IR [E R 28
(BB ERA 2L -

FNPEES S ~ ME A B A - BEREEIRCER TR Bk~ DASRA
GEIRHY SRON sy e U AT 7 RS CUHER RS » W DR 2T TEHESE > 0K SROI
Tt ASHERHI RIS AR S AE - I E IR R R AR 8 TSI - ik
Sase o TR - HEPRTT & SROI RAINE T 118 A » 1B P Bk 7 — (52 %
iy SROI S HTHEZR - FBhAHGRE it 7 AR HAE S BREE - WleEERTA
SoTHC -

&E LRl - SROI HURBSREAERS » MER—Et R EEENTE - F2—F
PUNR A ~ SRR ~ SR B - W (e AR AR A R Bt L (B (B A KA BAYIA
RREZR (FHEAME - SRR -~ ARREE 0 2017) -
= ~ B SROI fHERHIFE

SROI {EEUFERIHE G ERH S P EMEZ - sFEREEER T E S
7t > £ Social Value UK &kt » i1+ & (B (E RH BT TG BN N A B SR & 7y
RBE ~ OB - MR - (8 -~ (& TIE -~ R - ZEBEREE - BT

i

FEZHRE - AR SE GBIVt (It Z BINTE 2017 £ 5

B E = {E{E (Social Value International ) 258 SROI $&EE403 2-2 -
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B9k WEREL T S R B AH A SROI g
1 | FEEEEOERAT | - EAEEEEAE e E 3.61
2 | EEREERARAE FEHEAVE T E - E R 4.4
3 oh B (E 5L R e EEa — 426
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4 EFREEReS FriFEEE AR EHSEEAE 3.03
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