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Abstract

Before and after the lifting of martial law, participation in social reform underwent
a significant shift. Initially dominated by voluntary engagement, it gradually
transitioned into a field of salaried work as the political environment became more
liberal. Based on this transformation, this study asks: When social reform becomes
wage labor, what kind of relationship emerges between belief-driven practice and wage
labor in the workplace? To explore this, I engaged in participant observation by serving
as an intern and a part-time worker at the Morning Star Association, gaining an in-depth
understanding of the everyday operations of a gender advocacy organization. During
this period, I also conducted interviews with eighteen members from the Morning Star
Association and two other organizations, including board members, workers, and
interns, thereby incorporating the perspectives and experiences of people situated in
different organizational positions.

The findings reveal that belief in advocacy work is not merely a matter of value
proclamation; it is deeply embedded in every aspect of organizational practice. Belief-
driven practice and salaried labor thus appear as mutually embedded and intertwined,
giving rise to a distinctive form of labor that differs from conventional wage work,
which I conceptualize as “Belief Work”. The analysis demonstrates that whereas
traditional waged labor centers on the pursuit of surplus value, belief work is oriented
toward the goal of building an ideal society. It actively creates public spheres both
within and beyond organizations, opening possibilities for empowerment. In this sense,
publicness becomes the core of belief work, generating opportunities for the
interweaving of belief-driven practice and wage labor. At the same time, “Normativity”,
“Relationality”, and “Practicality” constitute the structural foundations of belief work,
corresponding respectively to normative value imaginaries at the level of ideals, mutual
collaboration and the pursuit of equality within interpersonal relations, and the practical
requirements of organizational stability. In their everyday work, belief workers
constantly negotiate the tensions among these three dimensions, which manifest

differently across various contexts.

il



However, when this structural foundation remains imbalanced over the long term,
it not only fractures belief but may also drive workers to resign due to burnout or harm.
To account for these dynamics, this study proposes three governance models—
“Authoritarian Governance”, “Tacit Governance”, and “Empowering Governance”—
to highlight power relations that have often been silenced or left unexamined within
organizations. It further analyzes the conditions shaping each governance mode, their
impacts, and how belief is either sustained or broken in the process.

Through this analysis, I argue for a shift away from narratives that reduce
advocacy work to mere self-exploitation or the burning of passion. Instead, I emphasize
how belief workers actively demonstrate agency, and how they carve out a labor
practice that centers human subjectivity and diverges from mainstream capitalist logics

of production.

Key Words: Wage Labor, Gender Advocacy Organizations, Social Movements, NGO

Workers, Belief Work, Governance
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